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Introduction

UNICOM System Architect® enables you to capture the high-level architecture of your
organization. UNICOM Focal Point™ enables you to examine this architectural information, and
add non-architectural information to it — such as cost, priority, desireability, etc, so that you can do
trade-off analysis — intelligently examine what systems or projects or programs you should fund,
and where you can consolidate.

The Skinny
To map information from System Architect to Focal Point, you do the following:

1.

Figure out what definition types you want to map over, what properties of those definition
types you want to map over, and what your set of criteria will be — criteria (questions that
you judge the data against) can be created in Focal Point, or can be a System Architect
definition type imported over (for example, Business Objective or Capability).

Create a report file in System Architect, with relevant reports that generate out the
chosen definition types. Test the reports. Each definition type must output its GUID
property.

Create a Workspace in Focal Point.

Create a Module in Focal Point for the System Architect definition that you wish to bring
over as data (in our example in this document, the Systems definition type).

Add attributes to that Module that correspond to the properties of the respective System
Architect definition type.

Add attributes to the Criteria module in Focal Point, which corresponds to the System
Architect definition type that is being brought over as criteria (if you are importing an SA
definition type as criteria) — in our example, we add the GUID attribute to the Criteria
module.

Create a View for each module or criteria module in Focal Point. It is the View that will
make viewable/editable/displayable the information in the module or criteria module.
Define Rules for each View, that specify that each attribute is ‘editable’.

Use the SA-Focal Point integration to create a Focal Point profile, within which you
specify:

a. amapping of a System Architect definition type (actually from reading the report
file — in our example below, Capabilities) and its properties to Criteria and its
attributes, and

b. a mapping of a System Architect definition type for data (from report output — in
our example below, Systems) to the respective Focal Point module and its
attributes.

10. Select the Focal Point profile and export the data from System Architect to Focal Point.
11. Play in Focal Point.

Metamodel Mapping of System Architect to Focal Point

System Architect Focal Point
Encyclopedia Workspace
Definition Module, Criteria
Property Attributes
Access Control feature View




Plan What Definitions You Want to Bring Into Focal Point

1. Decide what definitions and properties you want to move to Focal Point from
System Architect.
Definitions are mapped into Focal Point Modules. You may also map definition types into
Focal Point Criteria.

1. Criteria — a Criteria is like a special kind of Module — it is one that you use to ask
guestions of the architecture. A decision situation for an organization may be to
invest in a new system development project. You might be asked to evaluate
available proposals and choose the one that optimize parameters such as
Strategic value, Revenue, Technical risk and Cost of development. Such
parameters are referred to as criteria.

Example: If you had five types of cars that you were comparing, you would
establish criteria upon which you would judge them: price, looks, safety, reliability,
resale value, etc. Each of these criteria would be established as a question —
Which is the cheapest? Which is the best looking? (or worst looking if you are
likely to park it in bad neighborhoods)? Which is the safest? If you are examining
systems in your architecture, you might want to examine the Capabilities that
each provides. Which system best enables the capability to find victim at night?
Etc. You would map Capabilities over to Focal Point as a set of Criteria. You will
not usually move too many properties for a Criteria — usually just the Name, its
Description (which serves a useful purpose in Focal Point because it will
elucidate the one-line title), and its GUID.

2. Module(s) — decide what definition types to move over as modules, and for each
definition type, decide what properties you want to examine in Focal Point (for
example, a system'’s cost, functionality that it supports, etc) .

Example: In our example, you would map System definitions over as a Module.
You might also map Organization definitions over as a separate Module. For
Systems, we might map over their Title, Description, GUID, their Cost, the date
they are put into service, the date they are put out of service, the Vendor who
builds them, etc.

Create Report File with Reports in System Architect

2. Create areport file in System Architect, and create reports within that report file, to push
out the information that you will import into Focal Point in a later step. So for example,
you could create a Report File called DoDAF_Systems_Capabilities.rpt, and within that
report file:

o Create a report to generate Capabilities (with properties)
e Create another report file to generate Systems and the properties you wish to
examine.

For each report, you MUST specify to generate the definition Name and GUID.

o Example: In our example, for Capabilities, we might also generate its Description,
so that in Focal Point you will be able to read specifics on the Capability and
what it means. In our example, we might also generate properties that we wish to
examine for Systems, such as Costs (such as Yearly Maintenance Cost, Build
Cost, etc), In Service Date, Effective Date, etc.
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| Select Definitions Properties to Print

Name
- (|Description <-- Description
ChangeRequest o Effective Date <-- Effective Date
CharCount — lInService Date <-- In Service Date %
Checked Out by - Capability <-- capabilityOfPerformer u J
Checkout Date Build Cost <-- Build Cost
Checkout Time Cost Center <~ Cost Center u
Class i+ ||Perpetual License Cost <-- Perpetual License |
Class Number % ‘Yearly Maintenance Cost <-- Yearly Maintenat
Current 4 ‘Yearly Rental Cost <-- Yearly Rental Cost
DefineCount § | & 43 GUID <-GUID

Name

Description <-- Description
Effective Date <-- Effective Date
In Service Date <- In Service Date

3. Test the reports you have built to make sure they generate proper output by selecting
each report in the report file and clicking the Generate button.
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Create Workspace in Focal Point

1. In Focal Point, create a Workspace. In our example, we name our Workspace,
Capability Planning.

Add a Module for Every Definition Type (that Will Not Be Criteria)

In the workspace in Focal Point, create a Module for each definition type that you wish to
bring over from System Architect (except for the definition type(s) that you wish to bring over
as Criteria). In our example, we choose to bring Systems over, so we create a module called

Systems.
1. Select the Configure choice in the left-hand column of Focal Point.
2. Within the Configure list, select Modules.
3. At the bottom of the Focal Point window, select the Add Module button.
4. Type over the Elements name to name the module — in our example, we name
the new module Systems. We also type over the word Module with the word
System in the Add Button Name field.
Configure > Modules
[E}'I Enter information about the new module, and click OK.
Modules Name [systems
Reports Add Button Name [system
Configure Al
[ Workspace Ias |fa7df147-c5c8-49d0-8930-5f14994412:
[cz/Modules Description =
[EAttributes
[ views
o Notifications
(29 Integrations
AdAlias =
25 Workflows Position in Module List Last =
. Members Prefix Attribute ID
Information Icon Attribute
Advanced Sort Attribute
Display Folder Icons v
Default Icon B click to select another icon.
May Be Configured By (] Members
ﬁ [T Admin
Disable Delete I%]
Hide Add Views In Menu
OK I Cancel
5. Click OK.
6. To the message box “Do you want to define Attributes for System now?”, click

Yes.

Add Attributes to Each Module (to ‘Catch’ Definition Properties)

We now add attributes to the criteria and data module that will match the properties of the
respective definition types in System Architect. Once we add attributes to the criteria and
modules, we'll need to create a View for each criteria and module, and then specify that the
attribute in each view is writeable so that information from System Architect can be ported in.

First, lets add the attributes to the criteria and data modules — we’ll start with the Systems module,
adding attributes as follows:
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1. Click Add Attribute button.

2. Inthe ”You may add the following attributes to this module” screen that
displays, click Text to add a new attribute of type Text.

3. Inthe New Text Attribute field of the ensuing screen, type in GUID (typing over
“New Text Attribute”)

EEJ,’I Systems: Add Text attribute
Modolas General Settings
Reporte Name New Text Attribute]
Co%figure Alias [e8934092-8331-2af0-5af3-5ffface3a2b
Workspace — -
& Modules Description =]
[EsAttributes
[ views
o\ Notifications &
(9 Integrations
EﬁAlias Administrator Notes =
+» Workflows =
Members E————— — =

4. Inthe Position Before field, specify to position this attribute before Description.
KP Rational Focal Point Wor

Configure > Attributes

[%"I Systems: Add Text attribute
Modules General Settings
Name
Reports |suip
Configure Al [8934092-8331-2af0-9af3-5ffface3a2b
[ wWorkspace -
EﬂModules Description ;l
[ Attributes
3 Views
o Notifications =
(:pIntegrations
E:ﬂAlias Administrator Notes H
B
+i» Workflows
b H
i Eosa Betes -
Information
| Advanced Value Settings
Default Value I
Text Tag &

5. Toggle on the Mandatory choice.
6. Click OK to add the attribute to the Systems module.

Adding Additional Attributes

7. Using the same procedure described in steps 7 thru 12 above, add the following

attributes:
Type Attribute Name Mandatory?
Date In Service Date No
Date Effective Date No
Float Yearly Maintenance Cost No
Float Perpetual License Cost No

Adding More Attributes Later On
You may add additional attributes at any time to a module, even after having gone
thru the Add Attribute wizard at Module creation time, as follows:
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8. Click on Configure, Attributes in the left-hand side of Focal Point.
9. In our example, we click on the module we have created, named Systems.

KP Rational Focal Point Workspaces | Home | Preferencd

Configure > Attributes

Click the module that contains the attributes you want to configure.
Modiles Name Description
Elements A module where the members add and organize any kind of elements. When a new module is
Reports added to the workspace it is always of this type.
Configure %, Criteria The module where the members add and organize criteria. Criteria are used when members
[ workspace prioritize elements or criteria.
SSwres %, Releases The module where releases are stored. The releases are the prerequisites when release plans
& Attributes are generated by the release planner.
T3 Yrews £ Saved The module where baselines are stored.
&\ Notifications Bsssliries
o : B Views A module where the members add and organize any kind of elements. When a new module is
%X;‘tegratlons : added to the workspace it is always of this type.
ias < = z
= V] Checkpoints The module where the members add and organize checkpoints. Checkpoints are used when
+» Workflows the members review elements.
Members 3% Resource The module where resource types are stored. The resource types can be prerequisites when
Information Types release plans are generated by the release planner.
Advanced liy Saved The module where saved charts are stored.
Charts
[ Saved A module where generated reports can be saved.
Reports
{§} Members Users in the database must be members of a workspace to be able to access the workspace.

All members of the workspace are listed in this module. Members get access to the elements
in the medules via views. Members that also are administrators also have access to the
medules.

%f4 saved Plans The module where release plans are stored. A release plan contains the results of a member":

work with the release planner.
Systems A module where the members add and organize any kind of elements. When a new module is
added to the workspace it is always of this type.

10. Using the same procedure described in steps 7 thru 12 above, we add the
following attributes:

Type Attribute Name Mandatory?

Float Yearly Rental Cost No

Float Build Cost No

Text Vendor No

11. Our final Systems Module is shown below:
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Configure > Attributes Capability Planning B

Workspaces | Home | Preferences | Admin | Help | Log Out

@f' Systems: Click the attribute you want to configure, or click Add Attribute to add a new attribute. i
Administrator
Modules Name Description Notes Type Log Changes Mandatory
Reports D Unique ID Unique id Yes B X2
Configure
] Workspace Title A short and concise explanation of the Text Yes B X<
S element.
n/Modules
B Attributes GUID Text Yes BXs
[ Views Description A thorough explanation of the element. Text Yes B X ]
o Notifications
(Integrations Element Information Heading B X<
FoAlias Owner The user owning the element. Element BXs
+i» Workflows Information
Members Creator The user creating the element. Element BXs
= o Information
nformation
Created Date The date the element was created on. Element BXs
Advanced Information
Last Changed By The user last changing the element. Element B X =
Information
Last Changed Date The date the element was last changed on. Element B X s
Information
Parent Folder The parent folder of the element. Element BXs
Information
In Service Date Date BXs H
Effective Date Date B X<
Yearly Maintenance Float B X<
Cost
Perpetual License Cost Float BX:s &
Yearly Rental Cost Float B X S
Build Cost Float BXs
Vendor Text BXs =]
< Back | Add Attribute | Configuration Overview |

LELE1R software

Add “GUID” Attribute to Criteria

You must create a GUID attribute for Criteria in Focal Point so that the GUID from the
respective definition type in System Architect that will map to Criteria, will have a place to
land. (Again, later we’ll create a View for the Criteria and make the GUID attribute writeable.)

1. Select the Configure choice in the left-hand column of Focal Point.

2. Within the Configure list, select Criteria.

3. Click the button to Add Attribute at the bottom of the screen.

4. Inthe ”You may add the following attributes to this module” screen that displays,
click Text to add a new attribute of type Text.

5. Inthe New Text Attribute field of the ensuing screen, type in GUID (typing over “New
Text Attribute”).

6. Inthe Position Before field, specify to position this attribute before Description.

7. Toggle on the Mandatory choice.

8. Click OK to add the attribute to Criteria module

13



KF Rational Focal Point Workspaces | Home | Preferences | Admin | Help | Log Out

Configure > Attributes Capability Planning

% Criteria SR = = = 5 = =
el Criteria: Click the attribute you want to configure, or click Add Attribute to add a new attribute.
eleases
,: koo Administrator
[ Checkpoints Name Description Notes Type Log Changes Mandatory
{({iResource Type . n, Unique ID Unique id Yes BRXs
Systems
Title hort and i planation-of-the £
=% Saved Plans Slethent;
a
lis Saved Chart: GuID »
[ Saved Reports m; lanatian of the element. (s
£ Saved Baselin¢
- Objective Determines the goal of the criterion. Select Choice Yes B X £
Display Minimize for example for costs and risks, and
Systems Maximize... »»
Capabilities Type Criterion type. For Public criteria, all members Choice Yes 73R
Prioritize 's:h_are the same set of comparisons. For
: 2 rivate criteria,... 144
Visualize Question The question the user is asked when pairwise Text Yes BXs
Reports comparing elements in a view according to
Configure this criterion.
[ Workspace Estimate If this value is not set, pairwise comparisons Integer Yes I_‘ﬂ X s
I determine the elements' priorities for this
[zz)Modules Pl
BaAttributes criterion.... » |
= z R
_ Element Information Headin: b
G Views . B %
o Notifications Owner The user owning the element. Element : ﬁi X3
(DIntegrations Information
= Al Creator The user creating the element. Element B X2
DAl 2
& Iaiﬂ Information ; o
oo LGV —— Tha data tha.alamant uae ceastad an Elamant mow o M
Members 5B Back | Add Attribute | Configuration Overview |
= —————

Create Views for Each Module and for Criteria

Before moving data from System Architect to Focal Point, you must create Views for each Module
and the Criteria. Then you must make each attribute in each view Writeable.

Create a View for Each Module

Select Configure, Views in the left-hand pane of Focal Point.
Click the Add View button at the bottom of the screen.
Provide a title to the view — in our example, we name our first view Systems.
Toggle on the following choices for the View:

a. Include this view in the Display menu.

b. Include this view in the Prioritorize menu.

c. Include this view in the Visualize menu.

R views (10

PP

:E;”'I Enter information about the new View, then click OK.
ID ¥ ¥ 3
Modules =
Elements Title [Systems
94 Criteria Description

il
o
il

% Releases | DD |Z| B T |ake |i=]iZ||E
] Checkpoints
#@Resource Types

Systems

2l Saved Plans
Saved Charts
[z Saved Reports
£ Saved Baselines

Reports
Configure Mandatory Attributes
[ Workspace . i 5 ARG
= View Definition The attribute cannot be edited in this frame.
[ep Modules Displ SN i
B Attributes isplay ¥ Include this view in the Display menu.
=]
3 Views Add [T Include this view in the Add menu.
;) Notifications -
2 i Review [T Include this view in the Review menu.
(9 Integrations —
AiAlias Prioritize ¥ Include this view in the Prioritize menu.
i Workfl isuali woreeany sz
+i» Workflows Visualize ¥ Include this view in the Visualize menu.
Members
Plan o i T

Information -
Kiumrcod 2 o | [ concel |
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5. Leave all Access Information choices at their default and click OK to create the view
(note: if you want a particular view, for example, a roadmap — you could turn everything
off except for Gantt Chart under Display; when you later opened this view, all you would
see is a Gantt Chart roadmap of systems, from their “In Service Date” to “Effective Date”).

6. With the view for the System module created, notice that if you click to expand Display,
Priortorize, or Visualize in the left-hand column, the Systems view shows up under each.

Modules
[E/Elements
*_ Criteria
% Releases
| Checkpoints
({Resource Types
|Z] Systems

i Saved Plans

lis Saved Charts
s Saved Reports
£=Saved Baselines

Display

[ systems
Prioritize

£ systems

Visualize
£ systems

Reports
Configure
Members

Create a View for the Criteria
1. Select Configure, Views in the left-hand pane of Focal Point.
2. Click the Add View button at the bottom of the screen.
3. Provide a title to the view — in our example, we hame our view Capabilities.
4. Toggle on the following choices for the View:
a. Include this view in the Display menu.
b. Include this view in the Prioritorize menu.
c. Include this view in the Visualize menu.

Specifying Rules for Each View to Make the Attributes Editable

We will now create rules for each View, which will enable us to specify that the pertinent attributes
will be writeable.

Specify the Rules for the Systems View

1. Select Configure, Views, Systems
2. Click on the editing pencil next to View Definition (see picture below).

15



[} 7~ Error - Windows Internet Explor.

5[° Rational Focal Point

Workspaces | Home | Preferences | Admin | Help | Log Out

Configure > Views Capability Plannin:

i Saved Plans 55 views(172)

lig Saved Charts Systems

sl Saved Reports 002:Capabilities o] 001 B

£ Saved Baselines Title Systems EV4
Dilsayst Description BZ

ystems
Capabilities Mandatory Attributes
p: ry
Prioritize View All elements in the Systems module whose Element is
Definition ~ Systems

Cepabiliies Visible attributes:
Visualize

Systems e Title

[ Capabilities e Description
Repors Editable attributes:
Configure

] wWorkspace -

{ZModules Display Yes V4

[@Attributes Add No V4

3 views Review No V4

Z\; Notifications Prioritize ~ Yes 7

L Integrations R z

ERAlias Visualize  Yes V4

+2» Workflows Plan No Ve
Members Criteria All criteria V4
Information Rasali Nn » =
Advanced

Rational. £V

3. On the ensuing dialog, click to specify a rule for the Systems that will show up in
this view (see picture below).

&° Rational Focal Point

Configuri

Y —
Modules Name
Display Elements
Prioritize PvE—
Yisualize
Reports Releases
Configure
[ Workspace Saved Baselines
(e Modules Views
[ Attributes

[ views Checkpoints
o" Notifications
({9 Integrations
& Alias Saved Charts
s+ Workflows

Resource Types

Saved Reports

Members Members
Information
| Advanced
Saved Plans

: Systems ,

Hormne | Prefi

bil

Click the module from which you want to view elements.

Description

A module where the members add and organize any kind of elements. When a new module is
added to the workspace it is always of this type.

The module where the members add and organize criteria. Criteria are used when members
prioritize elements or criteria.

The module where releases are stored. The releases are the prerequisites when release plans
are generated by the release planner.

The module where baselines are stored.

A module where the members add and organize any kind of elements. When a new module is
added to the workspace it is always of this type.

The module where the members add and organize checkpoints. Checkpoints are used when
the members review elements.

The module where resource types are stored. The resource types can be prerequisites when
release plans are generated by the release planner.

The module where saved charts are stored.

A module where generated reports can be saved.

Users in the database must be members of a workspace to be able to access the workspace.
All members of the workspace are listed in this module. Members get access to the elements
in the modules via views. Members that also are administrators also have access to the
modules,

The module where release plans are stored. A release plan contains the results of a member's
work with the release planner.

A module where the members add and organize any kind of elements. When a new module is
added to the workspace it is always of this type.

4. Specify to Show elements whose type is a folder is False, and click OK (see
picture below).

| Admin | Help | Log Out
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&]° Rational Focal Point

Configure > Views

Ef—}'l | | Define the rule, then click OK.

Modiles Show elements whose Itquris, a folder :'

Display is I False \7I

Prioritize

Visualize For tips on how to define view rules, refer to the online help.
Reports

Configure
[ Workspace
[z Modules
[EAttributes
G views
o Notifications
(i Integrations
AaAlias
+» Workflows
Members
Information
Advanced

5. Click the Next button at the bottom of the ensuing dialog to continue specifying
the rule.

&P Rational Focal Point Workspaces | Home | Preferences | Admin | Help | Log Out

Configure > Views Capability Planning

E%a'l Click Add Rule to add another rule to this view definition, or click Next > to specify attribute setup.

Modules Rule 1: type is a folder is false o

Display

Prioritize For tips on how to define view rules, refer to the online help.
Visualize

Reports

Configure
[ Workspace
(c5)Medules
[EAttributes
G Views
o Notifications
(ipIntegrations
AiAlias
+2+ Workflows

Members
Information
Advanced

6. Toggle on the Editable choice for all of the attributes that we will be populating
with data from System Architect — Title, GUID, Description, In Service Date,
Effective Date, Yearly Maintenance, and so forth (see below).
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ﬁp Rational Focal Point Workspaces | Home | Preferences | Admin | Help | Log Out

Configure > Views Capability Planning

jResource Types |l .
Systems Define the access level for the atiributes in Systems, then click Finish. 7
None Visible Editable Attribute Description Administrator Notes  Type
2 saved Plans @ el D Unique ID Unique id
h ” S 3
by Saved Chorts O Il Title A short and concise explanation of the element. Text
Saved Reports
£ Saved Baselines O O (Ol GUID Text
Display O O Il Description A thorough explanation of the element. Text
Systems
Capabilities ol ‘@ Element Information Heading
Prioritize ol e’ fe Owner The user owning the element. Element
Systems Information
Capabilities @ O Created Date The date the element was created on. Element
- Information
Visualize 7
ol e Creator The user creating the element. Element
Systerr.'lis. Information
Capabilities 'ol O Last Changed By The user last changing the element. Element
Reports Information
Configure ol el Last Changed Date The date the element was last changed on. Element
] Workspace Information
(& Medules ol o] el Parent Folder The parent folder of the element. Element
i Information ==
[EAttributes -
[ Views O O fol In Service Date Date
o Notifications e O I Effective Date Date
o\-glnltegratlons o ) fol Yearly Maintenance Float
AdAlias Cost
+» Workflows o e & Perpetual License Float
Members Cost 7
Information O O & Yearly Rental Cost Float =

Advanced

7. Click Finish. A summary screen for the View will display, with a summary of the
attributes.

KIA Rational Focal Point Workspaces | Home | Preferences | Admin | Help | Log Out

Configure > Views Capability Planning

= IV -
ol =0 Views( 152 ——
I R UU ) Systems Z&E 2 |
Modules @ 002:Capabilities D 001 =
Elements Title Systems
e
; :;:e;;:s Description
=3
[] Checkpoints Mandatory Attributes
#{Resource Types View All elements in the Systems module whose Element is
Systems Definition  Systems
= Saved Pl Visible attributes: 1
St Saved Plans
lis Saved Charts . Title
. GUID_ .
£ Saved Baselines e Description
* In Service Date
Display ® Effective Date
Systems e Yearly Maintenance Cost
el ® Perpetual License Cost
Capabilities e Yearly Rental Cost
Prioritize ® Build Cost
[£| systems e Vendor
Sapabiities Editable attributes:
Visualize
[Z) systems e Title
Capabilities e GUID
B o ® Description
Reports e In Service Date
= o Effective Date
Co%ﬁwglu:fs ® Yearly Maintenance Cost
s e Perpetual License Cost
[cn)Modules ¢ Yearly Rental Cost
[@ Attributes ¢ Build Cost
[ Views

Specify the Rules for the Criteria View

1. Select Configure, Views, Capabilities.
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2. Click on the editing pencil next to View Definition (see picture below).

KF Rational Focal Point Workspaces | Home | Preferences | Admin | Help
Configure > Views Capability Planning
I—“B" Views( 172
| D (12) Capabilities
Modules e 0
Elements Title Capabilities
o P
A sl Description
%, Releases
V] Checkpoints Mandatory Attributes
@;}Resource Types View You need to define view rules to be able to use the view.
Systems Definition Click the edit icon to the right.
Display Yes
2K saved Plans Add No
lis Saved Charts Review No

Prioritize Yes

£ Saved Baselines o
Visualize Yes

\\\‘%&%%‘%@

Display
Systems Plan No
Capabilities Criteria All criteria
Prioritize Baseline No
Systems %
v R Access Information
[E] Capabilities "
First Access 2011-06-20
Visualize - -
[ Systems First § Admin
s Accessed
Capabilities | By
Reports Number of 3
Configure Accesses
[T Workspace Last Access 2011-06-20
Eﬁ'MOqUIeS Last § Admin
[EuAttributes = PESEREREY,
[ views ] K. 2 :

3. On the ensuing dialog, click to specify a rule for the Criteria that will show up in
this view (see picture below).
(SIA Rational FOC3| Point Workspaces | Home | Preferences | Admin | Help | Log Ouf]

Configure > Views Capability Planning

I | Click the module from which you want to view elements.

Modules Name Description
Elements Elements A module where the members add and organize any kind of elements. When a new module
= is added to the workspace it is always of this type.
% Criteria e T o
3 The module where the members add and organize criteria. Criteria are used when members
“iReleases prioritize elements or criteria.
[V Checkpoints Releases The module where releases are stored. The releases are the prerequisites when release
{}ﬁResource Types plans are generated by the release planner.
Systems Saved Baselines The module where baselines are stored.
Views A module where the members add and organize any kind of elements. When a new module
= Saved Plans is added to the workspace it is always of this type.
I Saved Charts Checkpoints The module where the members add and organize checkpoints. Checkpoints are used when

Saved Reports the members review elements.
f]

S Saved Baselines Resource Types The module where resource types are stored. The resource types can be prerequisites when
= release plans are generated by the release planner.
Display Saved Charts The module where saved charts are stored.
Systems
Cy biliti Saved Reports A module where generated reports can be saved.
apabilities z
B Members Users in the database must be members of a workspace to be able to access the workspace.
Prioritize All members of the workspace are listed in this module. Members get access to the elements
Systems in the modules via views. Members that alsoc are administrators also have access to the
e modules.
Capabilities -
= = Saved Plans The module where release plans are stored. A release plan contains the results of a
Visualize member's work with the release planner.
Systen.1.s. Systems A module where the members add and organize any kind of elements. When a new medule
Capabilities | is added to the workspace it is always of this type.
Reports
Configure
[T Workspace
(I Modules
[EAttributes
A Views .| cancel |

4. Specify to Show elements whose type is a folder is False, and click OK (see
picture below).
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513 Rational Focal Point Workspaces | Home | Pr|

Configure = Views

.
E% I Define the rule, then click OK.

Modules Show elements whose |type s afolder 3
Elements is Im
% Criteria
%, Releases

4 For tips on how to define view rules, refer to the online help.
[V] Checkpoints

(@ Resource Types
Systems

2 Saved Plans
lis Saved Charts
Saved Reports
£ Saved Baselines
Display
Systems
Capabilities
Prioritize
Systems
=| Capabilities

Visualize
[ systems
Capabilities
Reports
Configure
[ workspace
[z Modules
[EAttributes - -
[ views "L ok | cancel |

5. Click the Next button at the bottom of the ensuing dialog to continue specifying
the rule.

6. Toggle on the Editable choice for all of the attributes that we will be populating
with data from System Architect — Title, GUID, and Description (see below).

Configure > Views Capability Planning

[E}'I Define the access level for the attributes in Capabilities, then click Finish.
Modulce None Visible Editable Attribute Description Administrator Notes Type
Display o ol D Unique ID Unique id
Prioritize O o Title A short and concise explanation of the element. Text
Visualize - o & GUID Text
Reports
Configure O o ol Description A thorough explanation of the element. Text
[0 workspace el e &/ Objective Determines the goal of the criterion. Select Choice
[z)Modules Minir_'ni_ze for example for costs and risks, and
B Attributes Maximize... dd
fviews O O (o} ‘) Type Criterion type. For Public criteria, all members Choice
3 o share the same set of comparisons. For Private
o Notifications criteria,... 44
({pIntegrations o e, o) Question The question the user is asked when pairwise Text
moAlias comparing elements in a view according to this
+» Workflows criterion.
O O @ Estimate If this value is not set, pairwise comparisons Integer
Members determine the elements’ priorities for this
Information criterion.... 133
Advanced e @ Element Information Heading
O O @ Owner The user owning the element. Element
Information
O @ Creator The user creating the element. Element
Information
O @ Created Date The date the element was created on. Element

Information
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7.

?P Rational Focal Point

Configure > Views

Systems

S Saved Plans

lis Saved Charts
[} Saved Reports
£ Saved Baselines

Display
[2| Systems
%, Capabilities
Prioritize
£ Systems
% Capabilities
Visualize
Systems
%/ Capabilities
Reports
Configure
[[] workspace
[zn)Modules
[EAttributes
i Views

Click Finish. A summary screen for the View will display, with a summary of the
attributes.

Workspaces | Home | Preferences | Admin | Help | Log Out

Capability Planning -

Modules = 1D 002 =
Elements Title Capabilities EV4
;E:It: ::es Description =¥ 4
[¥] Checkpoints Mandatory Attributes
(@ Resource Types \E;Ef\?:\ition All elements in the Criteria module whose Element is Criteria V4

Visible attributes:

D

Title

GUID

Description
Objective

Type

Question

Estimate

Element Information
Owner

Creator

Created Date

Last Changed By
Last Changed Date
Parent Folder

Editable attributes:

e Title

e GUID

e Description

e Objective

e Type _’1
Add View | _ Add Folder | Turn Into Folder |  Delete |  Display View | Share view | Delete From My Own V

Your Focal Point template is now ready to receive information from System Architect.

Map System Architect Definitions Over to Focal Point

agrLONE

o

In System Architect, select Tools, Focal Point.

Specify the Focal Point url, your username, and password to log into Focal Point
Select to create a new Focal Point profile.

Type in the name of the new Focal Point profile.

Specify the Focal Point Workspace that you wish to map the information into — in
our example we select the Workspace we created above, Capability Planning.
Specify the view you wish to use for Criteria and the view you wish to use for
data -- once you select a workspace (above) the Criteria View and Data View
drop-downs will list all views that you created in that workspace in Focal Point to
choose from — for Criteria View, we choose Capabilities (the Capabilities view we
created above), and for Data View, we choose Systems (the Systems view we
created above), and click Next.
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%4 SA-Focal Point (Capability Planning)

Capabity Planning -l

Capabilties FJ

7. Specify the System Architect report file (.rpt) that houses the report that will
generate criteria, and the report file that houses the report that will generate data
— typically this will be the same report file but it doesn’t have to be. In our
example, both reports that we created above are in the same file,
DoDAF_Systems_Capabilities.rpt.

8. Once the report file is selected for both criteria and data, you may specify the
actual report for Criteria and Data — in our example, we choose the Capabilities
report for criteria, and the Systems report for data. Click Next after selecting all
report files and reports.

$. SA-Focal Point (Capability Planning) X|

C:\Program FilesUBM\Rational\System Architect Suite'System Archited\F 1

C:\Program FilesUBMiRationaliSystem Architect Sute'System Architean :

Capabilties |

9. Map the System Architect properties to the applicable Focal Point attributes, by
selecting a property on the left of the dialog, and the matching attribute on the
right, and clicking the Map button.
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¥4 SA-Focal Point [Capability Planning)

Description =-- Description [Definit : Unigueld

GUID =-- GUID [Definition] i Text

Name [Definition] Text
CheckBox
Choice |

10. For Criteria, we map Name to Title, Description to Description, and GUID to
GUID, and click Next.

14:‘ SA-Focal Point [Capability Planning)

[otge o =
Unigueld |—
CheckBox
Choice
Choice

Name [Definition] Title
Description =-- Description... Description
GUID =-- GUID [Definition] GUID

11. For data (Systems), we again map each property on the left with a respective
attribute on the right and click Map.



¥4 SA-Focal Point (Capability Planning)

Capabilty =-- capahiltyOfPerfor=
Cost Center =-- Cost Center [De
Description =-- Description [Def

Yearly Rental Cost Float
GUID Text
Perpetual License C...  Float
Yearly Maintenance ... Float
Title Text
[«

Blgiertzie)

12. Notice that once you map the properties for data, a checkbox appears to the left
of the mapped items in the dialog — you do not need to check this checkbox
when generating information from System Architect to Focal Point — it is for the

reverse direction.

%4 SA-Focal Point (Capability Planning)

B

[=)- Properties from Report Guery
Capabilty =-- capabiltyOfPerforme
Cost Center <-- Cost Center [Defi

Build Cost <-- Build Cost [Definiti...
Description =-- Description [Defi...
GUID =-- GUID [Definition]

In Service Date <-- In Service D...

type is a folder CheckBox

Build Cost
Description
GUID

In Service Date
Title

13. Click Finish. You will receive a message that the Focal Point profile was created
successfully. Note that you still have not sent data over to Focal Point — you
have just created the profile.
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= Pl_'openies from Report Query
Capahilty =-- capabiltyOfPerforme
‘.- Cost Center =-- Cost Center [Defi

Build Cost <-- Build
Description =-- Des: -f
GUID =-- GUID [Defi
In Service Date <-- |
Name [Definition’

14. Back in the SA-Focal Point integration opening dialog, click the choice Send
data from previously saved Focal Point profile.

¥4 SA-Focal Point

T

15. Select the Focal Point profile you wish to use to generate information from
System Architect to Focal Point and click Export — in our example, we choose
the Capability Planning profile that we created above.
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%L Export Focal Point profile

16. The data exports into Focal Point and you are asked if you wish to open Focal
Point; you can click Yes to open.

Viewing the System Architect Data in Focal Point

Now that the System Architect data for Capabilities and Systems is in Focal Point, you may start
to digest it from a non-architectural view — prioritorizing capabilities, making decisions on what

systems support capabilities the best, with consideration for cost, time to market, priority, and so
forth.

Let's take a quick look at some of the views.
1. Select Modules, Systems to view all of the systems brought in — you can see in

the right side that the In Service Date and Effective Date, as well as costs (and
Description and GUID), were brought over from System Architect.
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KP Rational Focal Point Workspaces | Home | Preferences | Admin | Help | Log Out

Modules > Systems Capability Planning B

B |— £ Systems( 1/10) Title Cloud EWA-
7 } 001:Cloud|
GUID b311de86-7ea5-46cd-9edd-f3cle7c5162b y;
Modules & 002:Distress Signal System (ext) — £ i ik BREAE 7
: 003:Environmental Data Server Description 87
B Eloments 004:Graphical User Interf:
%/ Criteria i soraphleal senmanace Element Information
i : 005:Rescue Asset System (ext) ;
EReleases 006:RescueTimer Owner Admin 7
o - [ 007:RouterodelAlpha Created  2011-06-21
{iResource Types - [ 008:3AROPS (Search and Rescue Optim:  Date
[Elsystems & 009:SAROPS Simulator Creator Admin
. 5 010:Search Authority System (ext) ey Adren
Sl Saved Plans Changed By
lis Saved Charts Last 2011-06-21
Changed
£ Saved Baselines bats
Dy rl:et Systems V4
Prioritize In Service  2012-08-31 V4
Visualize Date
Reports Effective 2017-12-31 V4
L3
Configure
Yearly ? V4
Members Maintenance
Information Cost P
Advanced Perpetual  ? V4
7
=
Rational. EIVEC]

2. Select Modules, Criteria to view all of the capabilities brought in — you can see
in the right side that the Description and GUID were brought over from System
Architect.

KF Rational Focal Point Workspaces | Home | Preferences | Admin | Help | Log Out

Modul Capability Planning

N 1 Coordinate Rescue Z&E
Modules b etect SAR Target D 001
Elements b 003Find Victim at Night Title Coordinate Rescue
& Criteria ~F DO4FlyinWinds Greater than 30 MPH
o 1 005.Locate SAR Target uID 5b445991-16c8-4200-aech-c6e305e65068
%Rﬂeasef -1 006:Manage Rescue Description Coordinate the rescue by providing communications with
il ! ¥ b
] Checkpoints -1 007:Perform Rescue in Sea States Greate external SAR systems and resources, including non-milit
#§Rosourcs Types -} 008:Rescue Victim Under Enerny Fire o Xoluntesrs, =
Systems - D09:Rescue Vietim in Under 30 Minutes | Obiective L S g
Type i Public B
S Saved Plans - =
lig Saved Charts Question B/
aved Reports Estimate - EVA4
aved Baselines Element Information
Display Owner Adrnin V4
Prioritize Creator Adrmin
Yisualize Created Date  2011-06-21
Reparts Last Changed  Admin
Configure By
Members Last Changed ~ 2011-06-21
Information Date
Advanced Parent Folder  Criteria V4
Add Folder | _ _Import Criteria_

[ Rational, EINES
3. Select Display, Systems, and then click the Gantt chart button on the top toolbar

to view a roadmap of the systems — displaying them as horizontal rectangles
from their start date (In Service Date) to their end date (Effective Date).
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Display stems

B[ ]

&]° Rational Focal Point

B¥*IE &

s | Admin | Help | Log O

ability Planning

Modules
Elements
% Criteria
%, Releases
V| Checkpoints
(3Resource Types
Systems

2% Saved Plans

lis Saved Charts

[ Saved Reports

=3Saved Baselines
Display

[£ Systems

% Capabilities

Prioritize

Yisualize
Reports
Configure
Members
Information
Advanced

I Environmental Data Server
|

|
| 004: Graphical User Interface

05: Rescue Abset System (ext)

1
007: Routerioielalpha

1
| B 009: saROPS Simulator

1

010: Search Adthority System (ex)

|

1
| 008 SAROPS (E‘fearch and Rescue Optimal Planning System)

i [E 001 Cloud
1

Dates
Systems
V! In Service Date
[V! Effective Date
=

Values
O I Yearly Maintenanc...
O I Perpetual License...
O [T Yearly Rental Cos...
O I Build Cost

]

|Edit

[[E 006: RescueTimer
|

Effective Date

Group By

B I Effective Date :E

-2010-01-01.

2013-01-01

2016-01-01

T sotware

Select Prioritorize, Capabilities, to get a pair-wise comparison of capabilities.
You may start comparing capabilities against one another, specifying how
important one is versus another by clicking the much greater than (>> or <<),
greater than (> or <) and equal to (=) buttons.

5] Rational Focal Point

Elements

¥/ Criteria

i, Releases

| Checkpoints
((Resource Types
£ systems

2 Saved Plans

Saved Charts

iz Saved Reports

=Saved Baselines
Display

[Z Systems

[2 Systems
& Capabilities
Yisualize
Reports
Configure

Members

nformation

Manage Rescue
(s} ooe
Title
GUID

Manage Rescue

hich criterion has higher importance?

Zom Z

ffdad19a-0fbb-4ade-9144-107becb0690e

Description Involves planning and managing the rescue
in a timely manner.

Objective 1 Maximize
Type i Public
Question

Estimate -

7
4
4
4
7
7
V4

Locate SAR Target
10 0os

Locate SAR Target
d727fe70-a988-4f0a-861a-de6ab628820b

Title
GUID

prediction, visual search, electronic search
and search planning.

Objective 7 Maximize

Type iy Public

Question

V4
V4
7
Description Includes location using techniques of drift Va
4
4
7

i

%

Number of elements: 9. Comparison: 1.

[ sottwre
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More Information
For more information on DoDAF 2 and System Architect, please visit the following resources:

@@\ UNICOM systems, inc. System Architect http://unicomsi.com/products/system-architect/
\‘}J)) A Division of UNICOM Global product pages On
Unicomsi.com
YUU TUh e System Architect https://www.youtube.com/user/SystemArchitect
Train on Youtube Train
% :'; System Architect on | https://twitter.com/unicom_sa
= | Twitter
System Architect on | https://www.facebook.com/SystemArchitect/
n Facebook
System Architect on | https://www.pinterest.com/systemarchitect/
@ Pinterest
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